University of Central Lancashire

Unreserved Minutes of The Board Meeting Held Orf'2dlovember 2019, Commencing At 2.30pm At The
Belsfield Hbtel, BownessOn-Windermere

Present:
David Taylor (Chair)
Hona Armstrong Suelon
Graham Baldwin Suntosh Kaur
Nicky Danino Ruth Lowry
Maria DarbyWalker Anne McCarthy
Jim Edney Lorraine Norris

Ridwanah Gurjee
In attendance:

Michael Ahern (Chief Information and Infrastruct@éficer)

George Charles (Interim Chighance Officer

lan Fisherniversity Secretary and General Courssal Clerk to the Boajd
Ken Lee (Chief People Officer

Lynne Livesey (Deputy Vice Chancellor)

Peter McMellon (assisting the Clerk to the Board)

Anne Robert$Executive Assistant to the Vice Chancellor)

UB789. Welcome and Apologies
The Chair welcomed all present to the meeting
Apologies for absence had been received from Andrea AdRickard Hextesley LloydndBill
McQueen The Chair undertook to bring into tliéscussion at appropriate junctures thevail comments
received from Mr Hext and Mrs Lloyd

UB790. Declaration of Interests

There were nadeclarations of interestether than those recorded under UB801 (Pensions Update)
below.

UB791. Chair's Announcements
The Chairconfirmed that, following the discussion at the last meeting, there had been a rapid review of

alternativehotel venue options. Mr Fisher reported on the venues considered. None had offered lower
prices. The on campus option had also been reviewed, but the accommodation arrangements would have



(possibly combined with a visit to Training 2000 Ltd). The dates for the May 2020 remain unchanged
(215722 May).

UB792.Reserved and breservedMinutes of the UniversityBoardMeeting held on
9" October2019

Resolved That he Reserved and Unreserved Minutes of the University Board Meeting hetti on 9
October2019were agreed as a true record and signed by the Chair.

UB793. Matters Arisingfrom the University Board Meeting held on®October2019
(i) UB777(iiiy Matters Arising -Student Experience presentation

The Chair advised thatpresentation on student experience at UCLan is inclutdéuki schedule for the
second day of this residential event.

(i) UB7B—Vice Chancellor's Report&ffice for StudentqOfS) Letter and HESA Return

Updates on the University’s responses to the OfS’s ‘Change in graduate attainment’ letter and on the
HESA Return issue will be covered under substantive reportsnates agenda.

(iii) UBB2—- Committee Chair'dJpdate (Resources CommitteelCyprus

It was noted thathe report by the Chair of Resources Committee (UB802 below) will includiedate



Reserved Minute Text Redacted

International Student Recruitment and Partnershig8refessorBaldwin reported on his visit to Hebei
University (UCLan School of Media Communications and Creative Industries). He reminded the Board
about his own earlier involvement at the outset of the establishment of this international partnership.
His recent visit had coincided with the opening of a most impressive new teaching building. UCLan’s
reputation in China was certainly benefiting from this flourishing partnership. Unfortunately, the
combined visit to UCLan’s Hong Kong operations had been inddajrthe ongoing unrest in the city

This had inclued cancellation of the graduation ceremony. Clearly, the challenging situation in Hong
Kong necessitates much improvisation in the management of operations there. However, the UCLan’s
International Team (now under thehief Marketing Officer Mrs Connor)are controlling operations
effectively and the position is under coast review. In response to Mr Edney’s question, 8sebr

Baldwin confirmed that all staff (and the single placement student) had been withdrawn from the

city. He also confirmed the broad numbers of UCLan students in Hong Kong and in China.

Engineering Innovation Cent(EIC})-the new EIC facilities had beemcsessfully launched at an
event on 18 October 2019.Reserved Minute Text Redacted

MillionPlus—following a recent visit by the MillionPlus Chief Executive, arrangements for UCLan to
become a member of that association are now proceeding. Thigeced to provide better value
for UCLan. Membership of the University Alliance will now be terminated.

Reserved Minute Jext Redacted

League Tablesfdarther improvements in league table placings are very gratifying. More work around
the league tables is still needed, lther avenues for showcasing UCLan’s many merits also need to
be established

University of Bolton (student accommodation fireJ€Lan management had made immediate

contact with their counterparts at Bolton to offer support and assistance following thaffitiee
privatelyowned student accommodation (The Cube) in the town. It m@sd that MrsLIoyd had

asked about UCLan'’s own fire safety arrangemdntesponseProf Baldwin outlined the review of

fire safety at UCLan accommodation. He advised that the Fire Service had confirmed that there were
no issues with the UCLan Hiiilgs (and cladding used). Mr






(iif) Reserved Minute dext Redacted

(iv) Reserved Minute dext Redacted

(v) Other priorities

Mr Charles updated the Board on the following:

(a) OfS Financial Return / 8a¥ Planning Model

The Board noted the Model demonstrated by Mr Charles, including the ‘drill down’ facilities thiirein.
Charles advised on the integrated features of the Model and he confirmed that the design will meet the
OfS requirements on reporting and forecasting. He explained how the drill down facility wilklol
together with individual conversations with budgleolders. In response to Mr Edney’s question, Mr
Charles advised on the growth assumptions and other strategic assumptions currently built into the
Model. Hereminded the Board thafurther work on the Model continueand thatit is recognised that

OfS will expectd see all key assumptions together with a narrative overview.

ProfessorBaldwin confirmed that there will be close integration with ongoing development of the new
Strategic Plan

On exanining the detail of the Model spreadsheet figures, Mrs Lowry’s caution about spreadsheets
reliance was noted. Mr Charles also expanded on the figures shown for 2024/25 under ‘Research Grants
& Contracts’.

(b) TRAC and TRACT returns

(c) Review meetings with Budget Holders

(d) Finance Improvement Programme

(e) Procurement Review

The final report into procurement arrangements is now with the VCG. A plan for resolving identified
inefficiencies will be produced and applied.

(f) Financial Regulations

A final draft from the ongoing review of the Financial Regulations is almost ready for consideration.



UB76.Draft 201819 Consolidated Financial Statements and Letter of Management

Mr Charles presented the draft 2018/19 Consolidated Financial Statements. A copy of the Statements is
set out in the Minute Book.

Mr Charles confirmed that the draft Consolidated Financial Statements had been examined at Audit and
Risk Committee. Subsequent changes to the Statements nated.

Mr Charles reported that the external auditor (KPMG) are very comfortable with the process and with the
Statements as now presented, including the ‘going concern’ statements.

Ms Kaur drew attention to the need for the resignatidate for her predecessofPage 1) to be amended.

The recommendation that KPMG be reappointed as external auditor for the 2019/20 accounts was
approved.

ResolvedThat

® the Financial Statements for 2018/19 and the Letter of Management Representation be approved
and be signed by the Chair on behalf of the Board;

(i) the Financial Commentary be approved for submission to the OfS; and
(iii) KPMG be reappointed as external auditor for the 2019/20 accounts.

UB797.






(iv)  the Senior Remuneration details set out in the annual Financial Statements (amended as may be
necessary) be designated and published as the University’s Annual Remuneration Statement.

UB801. Pensions Update

Interestswere declared in respect of this item as follows:

- Mr Edney and Mr FisherMembers of the Local Government Pension Fund with no financial interest
relating to the University’s membership of the fund.

- Mr Ahern, Mr Charles, Mr Lee, Mr McMellon and Mrs Robédvtembers of the Local Gowament
Pension Fund as employees of the University.

Mr KLee provided a verbal update omatters which had previously been considered by the Board and
the Resources Committekle reported on the outcomes from the triennial valuation review of the LGPS
and advised that the UCLan contribution level will be largely unchanged. Furthermore, the anticipated
stability (for the next 3 years) will help to achieve and maintain financial sustainability. However, the
possible falout from the McCloud judicial rulg includes retrospective and significant (circa £700k p.a.)
liability from 2023 onwards.
ResolvedThat the Pensions Update report be noted.

UB802.Committee Chair's Update
Resources Committee

Mr Edney (Chair of Resags Committee) reported on theatterscovered by the Resources Committee
at the meeting on 28 October2019.

Reserved Minute Text Redacted
Audit and Risk Committee

Mrs Lowry (Chair of Audit and Risk Committee) reported on the matters covered by the Audit and Risk
Committee at the meeting on 80



UB803. Annual Prevent Assurance Report

Mr Ahern presented the draft Prevent Assurance Report for submission to the OfS. A copy of the report is
set out in the Minute Book.

Mr Ahern suggested that the contents thie report (which is submitted annualtp the OfS together with
the Accountability and Data Return) should provide the Board with a high degree of reassurance as to the

efficacy of the University’s policies and pesses.



UBB06. Any Other Business
(i) Athena Swan

Mrs
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