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University of Central Lancashire
Unreserved Minutes of the Board Meeting Held on 25" March 2021 commencing at 10.00am

Present (via video-conference):

David Taylor (Chair)

Andrea Adams Richard Hext
Fiona Armstrong Sue lon
Graham Baldwin Lesley Lloyd
Zuleika Chikh Ruth Lowry
Nicky Danino Anne McCarthy
Maria Darby-Walker Bill McQueen
Jim Edney Lorraine Norris

Ridwanah Gurjee

Also in attendance (via video-conference):

Michael Ahern (Chief Information and Infrastructure Officer)

George Charles (Chief Finance Officer)

Ruth Connor (Chief Marketing Officer)

lan Fisher (University Secretary and General Counsel and Clerk to the Board)
Ken Lee (Chief People Officer)

Lynne Livesey (Deputy Vice Chancellor)

Peter McMellon (assisting the Clerk to the Board)

Fiona Winters (Deputy Clerk to the Board)

Lisa Atty (Governance Support Officer)

UB905. Welcome and Apologies
The Chair welcomed all present to the meeting.
There were no apologies for absence.
UB906. Declaration of Interests
There were no declarations of interests other than those recorded under UB915 below.

UB907. Chair’s Announcements

In thanking all present for their on-line attendance, the Chair advised that he inte02-15.957 d



It was agreed that such a return to ‘meetings in person’ would be a welcome option.

UB908. Reserved and Unreserved Minutes of the University Board Meeting held on 4"
February 2021

Resolved: That the Reserved and Unreserved Minutes of the University Board Meeting held
on 4" February 2021 were agreed as a true record and signed by the Chair.

UB909. Matters Arising from the University Board Meeting held on 4" February 2021



- Anew ‘Course Health Dashboard’ is being developed. This will assist in ensuring
that the University is in a positive position to deflect criticisms of courses
considered as being ‘low value'.

- The ESFA’s routine auditing of Degree Apprenticeships records and funding
entitlement is expected to recommence nationally on 1% April 2021. This is an area
where many universities have struggled to comply (with complex funding and
administration requirements), but the position at UCLan is being comprehensively
reviewed and improved so as to reduce exposure to funding clawback risk.

- The University is confident that the REF2021 (Research Excellence Framework)
submission will be recognised as being significantly stronger than the previous
submission.

- The results from the first Knowledge Exchange Framework (KEF) are still awaited
following an embargo on their release.

(i) Reserved Minute - Text Redacted

(vii)  Reserved Minute - Text Redacted

(vitf)  Graduation Ceremony

Graduation Ceremony arrangements are being planned for a two-week period in
September 2021. This will cater mainly for 2020/21 graduands. Arrangements to
accommodate some level of families and friends participation are expected to be

included.

Finally, Professor Baldwin drew attention to the extensive record of UCLan successes Reserved Minut



The Resources Committee had reviewed and then approved a set of supporting documents
(Financial Regulations Operational Guidance documents (FROGs) and other key
policies/documents) which, together with the overarching Financial Regulations themselves,
now provide the University with an up-to-date and comprehensive set of regulations and
guidance. The input from and questioning by the Resources Committee members had
made important contributions to the process.

- Reserved Minute - Text Redacted

Mr Hext suggested that the Finance Report confirmed excellent ongoing performance by
Mr Charles and his team and by the VCG.

The Chair thanked Mr Charles and the VCG for their continuing attention to the University’s
financial performance.

Resolved: That the Finance Report be received.
(Mr Hext left the meeting at this point)

UB913. Equality, Diversity and Inclusion -



confident that colleagues working on the University’s behalf were alive to the terminology
concerns, Dr Livesey undertook to remind colleagues about this expectation.

Ms Chikh undertook to circulate a useful document (produced by ‘Sporting Equals’) offering
up-to-date advice on terminology such as ‘BAME’ which is no longer considered to be an
appropriate term to use.

Ms Chikh also confirmed that much progress was being achieved between the Student



that many of the matters reviewed by the Resources Committee had already been
addressed earlier in today’s Board meeting under the agenda items on the University’s
budget and financial controls, pensions and the Annual Report on EDI. The Committee’s
monitoring of Masterplan progress will be covered later in the agenda.

The Committee had also noted University Management’s plans for responding to the cyber
attack (6/7 March 2021) and for minimising the likelihood of such breaches in the future.

Mr Edney confirmed that the University’s operations in Cyprus continued to receive the
Committee’s attention.

In commending University Management for the breadth and quality of recent reports, Mr
Edney confirmed that the work on the new Financial Regulations and on Debt Financing (in
which he would continue to be directly involved as Chair of the Committee) was
proceeding.

Governance, Risk and Nominations Committee

The Chair of the Board, who is also Chair of the new Governance, Risk and Nominations
Committee, confirmed that at that Committee’s inaugural meeting on 9" March 2021, note
had been taken of the University’s arrangements for meeting its general obligations towards
the OfS and that arrangements for compliance with the OfS’s requirement for a review of
Consumer Law compliance had also been endorsed.

The Committee had also considered t 1.8 2(e-1.3s)2.3 r26.5 (n)-12.9 (g)717Td(t)-U6.4 (d )nive









UB921. Date and Time of Next Meeting

Since it seemed unlikely that circumstances would allow the usual May away days
arrangement for the next meeting of the Board, it was agreed that arrangements for an
ordinary meeting of the Board at 10.00am on Friday, 21 May 2021 should proceed.



