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(i v )  L e v e l l i n g Up  
 

There is conce rn acros s the sector about how the Governme nt’s Leve lling Up strate gy is 
being applied, and not leas t by the divis ion of the fund ing availab le into relativ e ly small 
amounts. Howeve r, UCLan continue s to contrib ute to propos als as appropriate.  
 
In respons e to Dr Ion’s que s tion about the involve me nt of oth e r institutions in the UK 
Shared P rospe rity Fund bidd ing proces s , Profe ss or Baldw in ex plained the basis of joint 
bids and the use of ‘nominal lead s ’ w h e re bid s are  from more than a single institution.  
 
(v )  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  
 
(v i)  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  
 
(v i i)  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  
 
(v i i i)  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  
 
(i x )  Aca d e m i c Upd a t e  

 
The Governme nt’s conce rns around ‘grade inflation’ have resulted in the sugges tion that 
unive rs iti es should commit to pre -pand e mic clas s ification leve ls.  
 
With regard to the Post 18 Review of Education and Funding outcome on minimum entry 
require me nts, it is not ex pe cte d that the ‘tw o ‘E’ grad es or equiv ale nt’ require me nt will 
impact negative ly on UCLan. The re are no plans for stude nt numb e rs controls, but ‘low 
quality cours e s ’ (base d on cours e comple tion rate s and grad uate outcome performance) 
are thre ate ne d. It is accepte d that Found ation Year stud ies will continue, alth ough the 
Governme nt has conce rns that too low a tuition fee could lead to infe rior quality intak e. At 
UCLan, the Found ation Year tuition fee is £6,000.  
 
(x )  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  
 
(x i)  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  

 
( x i i)  T e x t  R ed a ct e d –  Res e r v e d M i n u t e  

 
Resolved: Th at the Vice -Chance llor’s Update Report be receiv ed.  
 
(Mrs Norris joine d the mee ting at this point)  

 
UB1042. 

 UB342. 
 UB442.  UB5042.
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th e Fees Governance Group and the p rogre s s tow ards stand ard is ation of fees. The 
Committe e had resolv ed to recomme nd approv al of the revis ions to the Policy and of the 
fee s propos ed for 2023 entry.  
 
In respons e to Mrs Low ry ’s que s tion, Mr Charle s confirme d that 79% of new ly enrolled 
stud e nts  had rece ive d burs arie s in 2021 -22. 
 
Resolved: Th at the draft Tuition Fees Policy 2023 -24 and the Tuition Fees for 2023 entry 
be approve d.  
 

UB1046. Pensions Update 
 

Intere s ts  we re declared in respe ct of this ite m as follow s:  
 
 -  Mr Edney, Mr Fishe r and Mrs Low ry –  Membe rs of the Local Government Pension Fund 
with no financial inte re s t relating to the Unive rs ity ’s memb e rs h ip of the fund.  
 
-  Mrs Connor, Mr Charle s,  Mrs Johnson,  Mr Lee, Ms Atty, Ms Winte rs and Mr McMe llon -  
Mem be rs of the Local Governme nt Pension Fund as employ ee s of the Unive rs ity.  
 
Mr Lee reported that, ele ve n month s in to the new Define d Contrib ution pens ion sche me , 
143 memb e rs had joined, this numbe r cons ide rab ly ex ce ed ing the original fore cas t. 
Feedb ack cov e ring the adminis tration of the new Scheme and the associate d 
communications continue s to be high ly satis factory.  
 
Text Redacted – Reserved Minute  
 
Resolved: Th at the report be note d.  

 
UB1047. Research Integrity Annual Statement 2021-22 
 

Profess or Baldw in  pre sente d the report on the 2021- 22 Research Inte grity Annual 
State me nt.  A copy of the report is set out in the Minute Book.  
 
Profe ss or Baldw in remind ed the Board about the Unive rs ity ’s compliance obligations. The 
State me nt now recomme nd e d had bee n ex amine d and end ors ed by the Acade mic Board.  
 
The Board ex amined the Stateme nt. It was agree d that, in the eve nt that ame nd me nts are 
calle d for (to refle ct change s in circums tance s during the remainde r of the reporting 
period), any such alte rati ons will be cle ared with the Chair of the Board.  
 
Resolved: Th at , sub ject to any ame nd me nts approv e d by the Chair of the Board in the 
remainde r of the reporting period, the Research Inte grity Annual State me nt 2021 -22 be 
approv e d.  
 

UB1048. Annual Report of the Students’ Union 

Ms Chikh pre se nted the Annual Report 2022. A copy of the Report is set out in the Minute 
Book.  
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Ms Chikh the n provide d a short PowerPoint prese ntation.  
 
(i)  Reco m m e n d a t i o n s  t o t h e V i ce Ch a n ce l l o r ’ s Gro u p  
 
The Board note d the upd ate s on the SU’s recomme nd ations (to the VCG) from the 
pre vious year’s report.  
 
Profe ss or Baldw in agreed that the re continue s to be much positive alignme nt, pa rticularly 
with regard s to stud e nt satis faction and the stude nt ex pe rie nce. Good progre s s on 
red re s s ing NSS issue s had bee n made. He added that, in his regular mee tings with the SU 
Preside nt and SU Chief Executive
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The Board review ed the Report and agre ed that this provid ed assurances around the 
effe ctiv e imple me ntation of the Unive rs ity ’s acad e mic strate gie s, the uph old ing of the 
quality and stand ard s of teach ing (und e r grad uate and postgrad uate award s) and the 
proce s s ing of information rece iv ed on major national and regional deve lopme nt and 
oth e r matte rs of inte re s t.  
 
The busine ss cons id e red and the decis ions mad e by the Acade mic Board and its sub-
committe es were noted.  
 
It was also note d that, through out the year, Mrs Lloyd and Dr Ion had attend e d mee tings 
of the Acade mic Board as the Unive rs ity Board ’s repre se ntative, reporting back to the 
Unive rs ity Board as appropriate.  
 
Resolved: Th at  
 
(i)  th e Annual Report of the Acade mic  Board be note d ; 

 
(ii)  it be note d that the Acade mic Board has fulfilled its key respons ib ilities ; and  

 
(iii)  it be agree d that the re is effective acade mic gove rnance in place.  

 
UB1050. Governance Matters including Board Members’ Terms of Office 
 
 M r Fishe r reporte d as follow s:  
 

(i)  N e w  Boa r d m e m b e r s  
 
The Governance, Risk and Nominations Committe e (GRN) had met on 1 st  June 2022 and 
had shortlis te d five applicants for inte rv ie w. Since it will only be poss ib le to cond uct the 
ind iv id ual inte rv iew late r in the summe r, it is propos e d that any GRN Committe e 
recomme nd ations to the Board for appointme nt should be pre se nted via  the Writte n 
Resolution proce ss.  
 
Resolved: Th at the Writte n Resolution proces s be applied to see k the Board ’s approv al 
for any Board Memb e rs appointme nt recomme nd ations from the Governance, Risk and 
Nominations Committee  
 
(i i)  Prop o s e d  R e -a p p o i n t m e n t  of  Ex i s t i n g M e m b e r s  
 
[Note: Each ind iv id ual Board Memb e r cove red und e r this ite m took no part in the 
cons id e ration of their own position ]  
 
Mr Fishe r confirme d that, follow ing full cons ide ration, the Governance, Risk and 
Nomination Committe e had recomme nde d th e re -appointme nt of the follow ing Membe rs. 
Mr Fishe r also confirmed that he had spoke n in d i v id ually to the members conce rned and 
that all had confirmed the ir willingnes s to acce pt the appointme nts propos e d.  
 
(a)  Dr Nicky Danino  
 
That Nicky Danino be re -appoint e d for a furth e r three years term of office from 1 st  August 
2022 to 31 st  July 2025.  
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(b) Dr Ridwanah Gurjee  
 
That Ridwanah Gurjee be re- appointed for a furth e r three years term of office from 1 st  
August 2022 to 31 st  July 2025.  
 
(c)  M rs Lorraine Norris  
 
That Lorraine Norris be re -appointe d for a further three years term of office from 1 st  August 
2022 to 31 st  July 2025.  
 
(d) M rs Anne McCarth y  
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UB1051. Safety, Health and Environment Policy 
 

M rs Connor pre se nted her report on the up d ating of the Unive rs ity ’s SHE Policy. A copy of 
the report is set out in the Minute Book.  
 
It was note d that the upd ated vers ion of the SHE Policy had bee n review ed and approve d 
by the Resource s Committe e on 6 th  June 2022. Mrs Connor advise d that, in revi e w ing the 
docume nt, the Committe e had had to hand the SHE Compliance Enabling Strate gy of the 
2021-28 Strate gic Plan.  
 
Resolved: Th at the update d Safety, Health and Environme nt Policy be note d.  

 
UB1052. Cyber Security Update 
 

M rs Connor pre se nted the Cyber Security Update report. A copy of the report is set out in 
the Minute Book.  
 
The Board cons ide red the arrange me nts for cybe r defe nce s and risk mitigations , both in 
place and planne d.  
 
It was note d that the report had also bee n cons id e re d by the Resource s  Committe e on 6 th  
June 2022.  
 
Resolved: Th at the Cyber Security Update report be note d.  
 

UB1053. Committee Chairs’ and Independent Members’ Updates 
 

(i) Governance, Risk and Nominations Committee 
 

M r Taylor (as Chair of Governance, Risk and Nominations Committe e) reported on the 
matte rs which the Committe e had add res se d at its mee ting on 1 st  June 2022. In add ition 
to the Board memb e r recruitme nt and re -appointme nt matte rs alre ady cons id e re d 
(UB1050 above), the Committe e had also reviewe d risk  manage me nt arrange me nts and 
complianc e with Office for Stude nts duties.  
 
(ii) Resources Committee 
 
M r Edney (Chair of Resource s Committe e) confirme d that seve ral key matte rs cons id e red 
at the Resource s Committe e mee ting on 6 th  June 2022 had alre ad y bee n dealt with earlie r 
in the Board ’s age nd a. The se include d the Budge t propos als for 2022 -23 and the Tuition 
Fees Policy and fee s for 2023-
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A plan for inte rnal aud it work in 2022 -23 had bee n agree d with the possib ility that an 
add itional aud it of fraud risk ex pos ure will be add ed to the nine are as to be cove re d.  
 
The plan for the ex te rnal aud it of the 2021 -22 accounts was like ly to cove r similar risks to 
the pre vious year. Howeve r, a new time s cale for comple tion of the aud it is now having to 
be accommod ate d.  
 
Finally, the use ful ‘Higher Education Sector Bench ma rk ing Report prod uce d by the 
ex te rnal aud itor (cove ring 35 institutions aud ite d by KPMG) would be circulate d to all 
Board memb e rs for information.  
 
(iv) Academic Board 
 
M rs Lloy d reported that, at the mee ting of the Acade mic Board on 8 th  June 2022, matte rs 


