
Concordat to Support the Career Development of Research Staff

Mapping of UCLan's Audit Action Plan (2013) against Concordat key principles  - ACTION PLANNING 2013-2015  - Action points highlighted 

Concordat area and issue Current Position Proposed Action Responsibility for Action Timescale

A. Recruitment and Selection

A1 Members of the research community 

understand researchers are chosen for their 

ability to advance research.

UCLan has clear advertisement and recruitment processes to 



B. Recognition and Value

B1 Value and afford equal treatment to

all researchers.  In particular, the 

development of researchers should not be 

undermined by the instability of employment 

contracts.

UCLan follows national legislation in regard of all contracts, 

fixed term and full time.  Staff have all the same access to 

development and training opportunities, E& D issues and 

appraisal systems.  No distinction is drawn between contract 

types other than end date.

Maintain current position HR/All On-going with review as 

appropriate

B2 Everyone involved should be

committed to improving the stability of 

employment conditions for researchers.  

Implementing and abiding by the

Fixed Term Employee Regulations

As above for B1 Maintain current position HR/All On-going with review as 

appropriate

B3 Research managers participating in

active performance management. This 

includes career development guidance and 

supervision

Research managers undertake researcher appraisals and have 



B6 Clear career frameworks for early

stage researchers outlined in organisational 

HR strategies

UCLan's HR strategy makes clear within its objectives its 

commitment to providing staff with a diverse range of staff 

development to ensure UCLan remains a sustainable and high 

performing institution through effective organisational 

development and resource allocation.  This is supported by 

the research specific training which is connected to each 

stage of the researcher's developing profile.

Maintain current position HR On-going with review as 

appropriate





C5 Assist researchers to make informed choices 

about their career progression by ensuring 

policies and processes for promotion and 

reward are transparent and clearly stated.
See C4 above

Maintain current position HR/Careers 

Advisors/Deans/RIO Training

On-going with review as 

appropriate

C8 Researchers are aware of local and

national career development strategies
See C4 above Maintain current position HR/Careers 

Advisors/Deans/RIO Training

On-going with review as 

appropriate



C6 Planned induction programme for

researchers

Currently, all academic staff attend a generic induction at 



C11 Preparation for academic practice i.e.

teaching and administration



D. Researchers Responsibilities

D1&2 Researchers should develop

increased capacity for independent, honest 

and critical thought.  Researchers should 

develop their ability to transfer and exploit 

knowledge

A range of opportunities are provided for researchers - to 

engage in training, peer review, mentoring, coaching, 

external conferencing and other research activities including 

Knowledge Transfer and Public engagement.  From these, it is 

anticipated that the researcher will develop in supported 

independence.

Maintain current position All On-going with review as 

appropriate

D3 Researchers should conduct and

disseminate research in an honest and ethical 

manner

The University subscribes to the principles of the Concordat 

on Research Integrity and is in the process of demonstrating 

this compliance through detailed web pages.  Five modules 

on Research Integrity have been purchased from the Epigeum 

suite - and all training includes reference to Data Protection, 

Freedom of Information, Insurance, IPR, Malpractice and 

Maleficence

Maintain current position Research Development 

Manager; SDS; Safety and 

Health Executive

On-going with review as 

appropriate

D5 Researchers should recognise that their 

primary responsibility for managing and 

pursuing their career is theirs. Seek out 

opportunities for learning and development

Researchers are provided with a range of opportunities to 

undertake the research training available in house, and 

encouraged to publish and conference externally.  Statistics 

provided by the internal training team enable Deans to 

measure the level of activity of their staff and address via 

appraisal. 

Maintain current position Directorate; Deans; 

Professoriate Group members

On-going with review as 

appropriate

D6 Research managers should

encourage CPD

As D1,2,3 and 5 above Maintain current position Directorate; Deans; 

Professoriate Group members

On-going with review as 

appropriate

D7





6. Implementation and Review

F2 Undertake regular review of progress

in implementing the principles of the


